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Women’s Diversion Case Manager (Prostitution) (Female)
Job Description
	Job Title
	Women’s Diversion Case Manager (Prostitution)



	Hours
	Full-time (35 Hours)

Monday – Friday



	Salary
	£30,000.00



	Pension
	6% of salary pension contribution



	Annual Leave
	25 days annual leave (pro rata) 

+ public holidays

	Location
	South London



	Responsible to
	Project Director



	Accountable to


	Project Director

Board of Trustees

	Organisation


	Trust

Trust is a community based women’s project offering support and positive opportunities to women involved in or exited from street prostitution and women involved in, moving on from, or at risk of involvement in the Criminal Justice System. We endeavour to work at a grass roots level as well as having strategic involvement both locally and nationally. 

In our society, the women we work with are often considered to be an extremely low priority; often suffering social exclusion and stigmatisation to an appalling degree. We are committed to ensuring that our clients are treated as valued individuals and have access to the gender specific services they need. 

We work holistically, addressing the physical, spiritual, psychological and emotional needs of the woman. We also recognise the interdependence of cultural, economic and broader social issues that impact on individuals. We offer relationship and professional support in a confidential environment with a non-judgmental approach, placing the dignity and value of the individual at the centre at all times. We are committed to providing support services specific to, and informed by, the needs identified by our clients.

Trust aims to provide a high standard of ongoing and consistent support throughout a woman’s individual journey. Our long term goal is that every woman we encounter has access to the appropriate support and resources needed to achieve stability, increase opportunity and participate fully in community life.

To achieve this target, Trust aims to offer a holistic package of care, based on the needs of the individual, and to continue to develop a comprehensive and sustainable exit pathway, incorporating new approaches and innovative services.

Support is offered through Street Outreach, Drop-in, Court Diversion, Substance Misuse Key Work, Housing & Benefits, Aftercare, Counselling and a Group Work & Resettlement Programme.

Our model of engagement is relational, client centred, gender specific, motivational and empathic. Experience has shown us that supporting women requires a holistic approach that addresses a variety of often complex issues, requiring excellent partnership working across agencies.

Trust considers prostitution to be violence against women and exploitative by nature; harming the individuals involved and the wider community; and is dedicated to providing support and empowerment to marginalised women.



	Client Group
	Women involved in or exiting from street prostitution who are involved in, moving on from, or at risk of involvement in the Criminal Justice System.



	Purpose of Job


	The key purpose of this post is to contribute to the achievement of the objectives of the service, within Trust’s policies and practices. 



	Ministry of Justice 

& National Offender Management Service (NOMS)
	This post is funded by NOMS/Ministry of Justice.

The aim of this funding is to improve the experiences and outcomes for women involved in the criminal justice system, including the provision of gender specific diversion opportunities and the ongoing implementation of Baroness  Corston’s Report on Women in the Criminal Justice System (2007)

	Lambeth System Change Pilot


	Lambeth’s System Change Pilot aims to ensure end-to-end case management for all criminal justice substance misuse clients in Lambeth, with the aim of achieving seamless support and clear pathways throughout a client’s treatment journey. This will be achieved through the development of a single case management team (called ‘End2End’)



	‘End2End’

Case Management Team


	The post-holder will work as part of Lambeth’s System Change Pilot’s Case Management Team (‘End2End’); providing a specific ‘Trust’ role; case managing women involved in or exiting from prostitution and testing new approaches and improving outcomes due to better partnership working through an integrated case management system. The post-holder will be the Lead Case Manager for this client group in Lambeth, and will also carry a small case load.

In addition, this role will  have the opportunity to review current practice across Lambeth systems and examine and develop effective gender specific interventions to increase access, engagement and retention in treatment as well as developing supportive and sustainable community reintegration.



	Role
	Women’s Diversion Case Manager (Prostitution) (Female) – 

(Specialist Role working with System Change Pilot Enhanced Case Management Team) 

This role will:

Provide a specialist women’s role to work as part of Lambeth’s System Change Pilot (SCP) Enhanced Case Management Team. This role will be managed by Trust but based with the SCP ‘End2End’ Team as well as delivering assertive case management in a range of environments such as Court, Prison, Statutory and Voluntary sector agencies and at Trust.

Increase capacity for end-to-end case management, coordination, tracking and positive outcomes for Lambeth women involved in prostitution and the criminal justice system, ensuring a gender specific response with the aim of effective engagement, reduced reoffending and community interventions.

Provide specialist support for the generic team through training around the specific needs of women, thereby increasing the confidence, skills and knowledge of the team and improving the experience of women in the criminal justice system. 

Review pre-release planning and contribute to a more coordinated approach with improved communication between prison and community services, ensuring a pre-release care plan is set up and implemented to support women on release and provide meaningful activity that can reduce the cycle of drug use and/or reoffending. 

Improve information for women involved in on-street prostitution who have been the victims of violence, including being a single point of contact for Lambeth’s Sapphire Team.

Oversee the management and delivery of the new ‘Engagement & Support’ orders (April 2010) for women involved in street prostitution, coordinating referrals, monitoring outcomes and increasing the range of community support as an alternative to custodial sentences.



	Key Objectives 
NOMS/MOJ

Trust

System Change Pilot

Key Activities

	Objectives
· To work in partnership with local criminal justice agencies to divert women from custody and increase compliance rates by providing integrated packages of support that meet the needs of women, specifically in relation to mental health, accommodation, skills and employment, drugs and alcohol, childcare, finance and debt and other issues that may contribute to womens’ social exclusion and/or offending behaviour

· To work in partnership with mainstream services such as social services and health, to facilitate women’s access to specialist services and their integration into mainstream services

· Provide an increased range of support and diversion options for female offenders
· Increase the number of female offenders accessing and being retained in community provision
· Improve compliance with statutory orders and reduce breach rates

· Improve continuity of care for women entering the prison system and on release

· Improve engagement and retention in treatment for women with problem drug/alcohol use.

· Reporting findings to inform good practice and future service development.

· To provide a Specialist Case Management role within the End2End Team for women involved in/exiting from prostitution and the criminal justice system.

· To provide a gender specific service sensitive to the needs and diversity of women in order to promote equality and avoid discrimination for service users and staff.

· To oversee the treatment journey via case management, referrals and outcomes for above client group

· To develop an evidence based understanding of the experiences of women (at risk of/involved in/exited from prostitution) in the criminal justice system; their current treatment journey and opportunities to address offending behaviour; identifying barriers, gaps and opportunities to improve current systems and interventions.

· To increase local knowledge and understanding of specific issues affecting women within the criminal justice system

· To provide opportunity for service user consultation to inform current and future service delivery

To maximise motivation and retention of clients in treatment, as well as provide support for all identified areas of need and client focused outcomes.

· To ensure end-to-end case management for female criminal justice & substance misuse clients in Lambeth, with the aim of achieving seamless support and clear pathways throughout a client’s treatment journey; achieved through the development of a single case management team

· To engage with women at each stage of the criminal justice system in order to tackle factors that can lead to social exclusion and to ensure co-ordination of services for women and reduce reoffending

· To provide continuity for the client group by remaining the Case Manager throughout the client’s treatment journey

CLIENT WORK



· Engage with women involved in/exiting street prostitution who also have substance misuse issues and involvement in the criminal justice system

· Provide information about the System Change Pilot (SCP) and Trust.

· Coordinate a case load of identified clients who are involved in/exiting from prostitution and the criminal justice system.
· Conduct/Review a thorough needs and risk assessment with each client, in order to identify and prioritise required interventions, ensure all aspects of client need are addressed and that continuity of care is sustained throughout the treatment journey.

· Create in collaboration with clients, a care plan that reflects client need and choice.

· Carry out regular care plan reviews for own case load and ensure reviews are carried out for all case managed clients

· Provide high quality and professional advice, information and support.

· Provide structured 1:1 interventions utilising motivational techniques (Motivational Interviewing, CBT, NLP, Solution Focussed Therapy etc.) 

· Make referrals to a range of treatment and support agencies for clients on your case-load

· Follow-up the outcomes of referrals made by key-Workers at Trust & other agencies for client’s you are Case Managing

· Monitor clients' attendance at support and treatment services and provide follow-up where necessary.

· Advocate on behalf of clients, including accompanying clients to appointments where appropriate, to support engagement

· Provide home, hostel and prison visits where required.  
· Provide assertive outreach to clients at risk of or having dropped out of treatment by following Trust’s Re-engagement strategy.
· Work within abstinence and harm reduction frameworks as appropriate, including disseminating information relating to safer drug use, safer injecting, and Blood Borne Virus prevention.
· Involve Service Users in the development and evaluation of the service

MULTI-DISCIPLINARY TEAM

· Contribute to the ongoing development of Trust’s multi-disciplinary team approach through participation in team meetings and training.

· Support women to access the full range of specialist services at Trust

· Contribute to the development of the End2End Case Management Team through participation in meetings, joint care co-ordination and training.

· Liaise closely with consortium partner agencies to ensure the full range of appropriate treatment options are offered to clients.

· Work in cooperation with Lambeth Prison Link Workers to support Trust’s client group accessing support in prison and pre/post release.

· Develop links and maintain good working partnerships with criminal justice, voluntary and statutory services.
WORK STRATEGICALLY AT A LOCAL & NATIONAL LEVEL

· Attend and contribute positively to relevant internal and external forums and strategies as directed by Manager.  

· Ensure regular service user and external stakeholder consultation as directed by Manager.

· Develop policies and strategies for promoting services and good practice at a local level that may also contribute at a regional or national level.

	COMPETENCIES
	The post holder is expected to demonstrate the following competencies in carrying out their duties:

Support Service Users

· Develop relationships with service users and establish and maintain effective communication.

· Provide services with a non-judgmental and confidential approach

·  Work with service-users in a way that promotes their equality, diversity, autonomy and rights. 

Contribute to Team work
· Make a positive contribution to and work constructively within the team/s.

· Contribute to the development of others in the team/s. 

· Develop your own abilities to enhance work performance.

· Represent Trust, the SCP and consortium partners with professionalism in line with Trust’s policies and procedures.

Contribute to Activities
· Work in a way that ensures the service is delivered in compliance with relevant legislation and Trust’s policies and practices and contractual requirements, including requirements of NOMS & The Ministry of Justice.

· Promote, monitor and maintain health & and security in the workplace.

· Maintain good timekeeping and attendance.
                                                                                                                                                

	Managerial

	· Adhere to all Trust policies and procedures and report any non-compliance

· Adhere to all policies as agreed between Trust and ‘End2End’ Consortium.

· Participate in developing and implementing service standards as required.

· Participate in Audit processes and the implementation of any recommendations made.

· Attend all meetings as required by the Director or Deputy Manager.



	Key Working Relationships
	· Facilitate active client participation in service development, delivery and the monitoring of client satisfaction and respond to complaints from clients or their advocates. 

· Work closely with all Lambeth End2End Team members to the benefit of the client group and  improved outcomes

· Liaise with all agencies locally who work with this client group to understand their role, prevent replication of service provision, identify gaps in services, share appropriate information (within confidentiality policy) with external colleagues and encourage their participation in developing supportive networks.

· Develop further links with other key services such as Probation Managers, Prison Staff, Local DIP Team, Courts, CPS and other Voluntary & Statutory services as required. 


	Administrative
	· To be self serving in an administrative capacity.

· To use IT to support and perform the requirements of the role.
· To complete & monitor Treatment Outcome Profile (TOPS) forms.

· To maintain accurate, comprehensive and timely records of all work undertaken with and on behalf of clients and file them appropriately.

· Maintain all monitoring systems for the role including report writing and the collection of statistical data.

· To provide quantitative and qualitative data and information as required by Trust.

· To contribute to Trust’s quarterly and annual reports.

· To comply with all Trust policies and procedures. 



	Support
	· Seek and receive appropriate supervision and caseload management support from a senior member of staff as per Trust policy.

· Participate in appraisal system and undertake personal development plan indicated in accordance with the Trust policy.

· Take responsibility for your self-care.


	Professional Development


	· Attend relevant training, forums and conferences as required for ongoing professional development. 

· Develop an awareness of national frameworks and local community strategies seeking to promote and develop the health, well being and positive opportunities for women at risk of or within the criminal justice system.
· Keep abreast of current legislation, government policies and guidance relating to women in the criminal justice system with substance misuse related health needs, and mental health needs of vulnerable persons.

· Maintain an up-to-date knowledge of Trust and SCP targets and reporting requirements.

	Confidentiality

	· Any information relating to service-users acquired in the course of duty must be treated in the strictest confidence and in accordance with Trust’s confidentiality policy, and discussed only with the appropriate members of staff or, with consent, partner agencies.                                                                                            

· Any information relating to staff acquired in the course of duty must be treated in the strictest confidence and discussed only with the Director or, in their absence, with the most senior staff member on duty.

	Data Protection
	Data Protection Act 1998:

Under the provision of the Act, it is the responsibility of each member of staff to ensure that all data, whether computerised or manual, is kept secure at all times.  This includes data relating to clients and other members of staff.  Data must not be disclosed to any unauthorised person and must be regarded as strictly confidential at all times. 

	Trust 

Model of Working
	· Accessible

· Flexible

· Empathic

· Clear boundaries

· Promote Equalities & Diversity

· Partnership working

· Gender specific

· End to end case management model

· Measured and Evaluated

	Equality & Diversity
	Trust welcomes diversity in the people we provide a service to and in our workforce.  Diversity is not just seen as something to aim for but as something to be valued and an asset in delivering a service that meets the different individual needs of our clients. 

Trust recognizes that certain groups and individuals are discriminated against in society and is committed to ensuring that equal opportunity becomes an integral feature of all its activities. Trust aims to eliminate discrimination on grounds of race, ethnicity, religion, gender, sexual orientation, marital status, HIV status, disability, age and history of mental health and addiction problems.

All employees are required to comply with Trust’s equal opportunities policy and cooperate with measures introduced by the Board of Trustees to implement and monitor it. Failure to do so will result in disciplinary action. Any employee having a complaint of discrimination or harassment is encouraged to raise the matter under Trust’s grievance procedure. The complaint will be fully examined and all possible action taken to eradicate the problem.



	Monitoring & Evaluation


	· Against agreed criteria, monitor measure and evaluate the effectiveness of the service and provide comprehensive, timely and accurate information relating to activity and performance as required by Trust and NOMS/Ministry of Justice.

· Ensure client focused approach to care delivery and develop ways of monitoring service user experience. 

· Participate in Trust Performance Management systems and support outcome monitoring. 


	Other Duties & Responsibilities
	This is a new and developmental post as part of a time-limited pilot. The job description may be amended and reviewed according to the needs of the service and in consultation with NOMS and The Ministry of Justice.

As a term of your employment with Trust, you may be required to undertake other duties commensurate with your position and/or hours of work at your initial place of work or at any location where Trust provides services, as may reasonably be required of you.

This is a description of the job as it is as presently constituted.  It is the practice of Trust to regularly examine employees’ job descriptions and to update them to ensure that they relate to the job as then performed, or to incorporate whatever changes are being proposed.  

This procedure is jointly conducted by each manager and those working directly for them.  You will, therefore, be expected to participate fully in such discussions and, in connection with them, to re-write your job description to bring it up to date if this is considered necessary or desirable.  It is Trust’s aim to reach agreement on reasonable changes.

Closing Date: 5pm April 21stth 2010

Applications will be accepted by post only. Please do not email us your applications. (If this is problematic please contact the Director for further advice and support – Diane Martin – 020 87699156).

We will respond to all posted applications to notify whether the application has resulted in an interview or not.

We will contact all short listed applicants by telephone to arrange an interview. (Please contact the Director if another form of communication is preferable).

Interview dates: April 27th & 29th
This post is exempt under section 
7(2)(d) of the sex discrimination act 1975




All staff at Trust are expected to show commitment to the quality of services offered to women and to demonstrate a thoughtful, non judgemental and considered approach to their problems. The ability to establish good working relationships with clients and colleagues is also essential.

This job description may change as the post and organisation develops.  

There will be a consultation period if this occurs.

Registered charity 1104461

Company No. 5099295


Specific standards (DANOS related where appropriate) for the role of 

Women’s Diversion Manager (Prostitution) at Trust include: 

Key Activities

	
	Unit Number and Title

	AA1
	Recognise indications of substance misuse and refer individuals to specialists

	AA2
	Establish, sustain and disengage from relationships with individuals

	AA3
	Enable individuals to find out more about and use services and facilities

	AA4
	Promote people’s equality, diversity and rights

	AA5
	Interact with individuals using telecommunications

	AB1
	Support individuals when they are distressed

	AB2
	Support individuals who are substance users

	AB2.1
	Enable individuals to adopt safe practices associated with substance use

	AB2.2
	Support individuals in reducing substance use

	AB3
	Contribute to the prevention and management of abusive and aggressive behaviour

	AB4
	Contribute to the protection of individuals from abuse

	AB5
	Assess and act upon immediate risk of danger to substance users

	AC1
	Develop your own knowledge and practice

	AC1.1
	Reflect on and evaluate your own values, priorities, interests and effectiveness

	AC1.2
	Incorporate new knowledge into the development of your own practice

	AC2
	Make use of supervision

	AC3
	Contribute to the development of the knowledge and practice of others

	AC4
	Support and challenge workers on specific aspects of their practice

	AD1
	Raise awareness about substances, their use and effects

	AD2
	Facilitate learning through presentations and activities

	AD3
	Facilitate group learning
Develop and disseminate information and advice about substance use, health and social well-being

	AD4
	

	AF1
	Carry out screening and referral assessment

	AF2
	Carry out assessment to identify and prioritise needs and taking appropriate action

	
	

	AF3
	Carry out comprehensive substance misuse assessment

	AG1
	Develop, implement and review care plans for individuals

	AG2
	Contribute to the development, provision and review of care programmes

	AG3
	Assist in the transfer of individuals between agencies and services

	AG4
	Retain individual’s in contact with substance misuse services

	AG5
	Implement policies to manage risk to individuals and third parties

	AH4
	Support individuals to undertake and monitor their own health care

	AI1
	Counsel individuals about their substance use using recognised theoretical models

	AI2
	Help individuals address their substance use through an action plan

	BE1
	Establish information management and communication systems

	BA3
	Contribute to the development of organisational policy and practice

	BD2
	Awareness of workplace policies relevant to work practices to ensure a healthy and safe environment is maintained

	BD3
	Ensure own actions reduce risk to health and safety

	BE2
	Provide information to support decision making

	BF7
	Respond to poor performance in your team

	BI1
	Develop productive working relationships

	BI2
	Develop and sustain arrangement for joint working between workers and agencies

	BI3
	Facilitate meetings

	BI6

B17
	Develop and sustain effective working relationships with staff in other agencies

Participate in inter-disciplinary team working to support individuals.

	GEN 33
	Enable other individuals to reflect on their own values, priorities, interests and effectiveness

	GEN 48
	Promote your organisation and its services to stakeholders

	GEN 49

GEN 63
	Promote the development of health care services in the local area

Act within the limits of your competence and authority.
Organise and support meetings

Promote effective communication for and about individuals.

Promote choice, well-being and the protection of all individuals.


	CFA 211
HSC 31

HSC 35
	

	


